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Buyers pay for stability,
Why Exit predictability and process

Planning Value collapses in
Must Start distressed or rushed exits

Early

12-36 months is an ideal

/ runway



Cut unprofitable
SKUs/discounts; enforce
price floors

Maximize

Cash Flow

Before Exit T e tony turms >
(EBITDA

Uplift)

Accelerate AR, negotiate
AP, reduce subscriptions
and wastage




Transferability Increases Value
Multiple

DOCUMENT SOPS AND LOCK KEY EMPLOYEES STABILIZE QUALITY:
KPIS; REDUCE AND MISSION- DO CONTROL, CODE
OWNER-DEPENDENCY CRITICAL VENDORS DATING, COLD-CHAIN




Why Perform a Business
Valuation for your Brewery?

» Avaluation is a process of determining the economic value
of the brewery, giving owners an objective estimate of the
business worth.

» All areas of the business are analyzed and all of the
company’s assets are assessed. The process includes
analyzing the company’s management, its future earning
prospects and its current capital structure.

» Performed for sale, taxation (IRS requires businesses be
valued based on fair market value), establishing partner
ownership, divestiture or a temp gauge in order to help
identify ways to improve business operations.

» Accurately determining your brewery’s fair market value
can provide valuable insights into its current financial
health, potential growth opportunities and areas for
improvement.




Calculating a Brewery’s Value Puts

Owner in an Informed Position
When...

Selling a brewery

Attracting investors

Seeking a merger or acquisition of another brewery or other entity
Planning for brewery expansion

Adding shareholders

Establishing the percentage of partner ownership

Considering an exit strategy

Planning for tax reporting

Securing financing or taking a business loan

Resolving legal disputes, such as in divorce proceedings or shareholder disagre
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Four Main Factors for a
Business Valuation

» Tangible Assets
>

» Intangible Assets

| -
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Four Main Factors for a
Business Valuation

» Liabilities
>

» Financial Statements
>




Income Approach: DCF
/ SDE multiple (smaller

ops)
Valuation
Methods Market Comps: EBITDA
multiple (size/quality
(Brewery dependent)

Lens)

Asset-Based: FMV vs.
liquidation (floor
valuation)




Business Valuation Approaches and M

> Market
>

»  Public company comparable
» Precedent transaction analysis
»  Income

>

»  Discounted cash flow

» Capitalization of earnings




Discounted Cash Flow Method

» Considered the gold standard for business valuation
methods

» The brewery’s present value is based on the projected
future cash flows over a certain period (goal is 5 years;
minimum is 3 years for our industry)

» Theory: the value of the brewery is equal to the present
value of its future profits plus the present value of the
residual cash flows.

» Often additional software tools are used, such as a
business valuation calculator. Please rely on a
professional for this method.




Capitalization of Earnings

» Brewery value based on cash flow, return on investment
and expected value

» Assumes profits, growth, and finances will be stable
over the long term

» Best suited for businesses expecting stable cash flows
for years

» Net operating income and capitalization rate/multiple
used




Business Valuation Approaches and M

» Asset
| E
d e

» Book value (cost less depreciation)

» Liquidation value (tangible assets only, quick sale)




Show stable YoY trends and forward
pipeline

Clean monthly financials; no co-
mingling or late payments

Customer concentration <20% per
account; contract strength



Succession
& Exit
Pathways

» Strategic sale or
merger
(competitor/supplier/
buyer)

» Private equity /
investor group (roll-
ups, platforms)

» ESOP / management
buyout (culture
continuity, tax
benefits)

» Family succession
(gifting/valuation/tax
planning)




12-24
Month Exit

Timeline
(Phased)

» Phase 1 (Months 1-6):
clean books,
stabilize cash flow
and margins

» Phase 2 (Months 7-
12): lock contracts &
team, finalize SOPs

» Phase 3 (Months 13-
24): discreet buyer
testing, negotiations




» Asset vs. stock sale:
tax, liabilities,

Legal & licenses
T » Entity structure

ax (LLC/S-Corp/C-Corp)
Structu ring drives outcomes

» Installments/earn-
outs




Data Room
Essentials

» Financials (3 years +
TTM), tax returns,
AR/AP aging

» Production, quality,
recalls/complaints,
supplier contracts

» Employee roster,
comp plans, key
agreements,
IP/licensing



90-Day
Pre-Exit
Checklist

Finalize 12-24 months
of clean books; close
monthly on time

Stabilize profit per
SKU; cut low-margin
items; set price floors

Lock key staff &
vendor continuity;
execute retention
plans

Document critical
SOPs; reduce owner
dependence; update
policies



Q&A / Next
Steps

» Pick 3 cash-flow
levers to move
this month

» Choose your likely
exit path

» Schedule a data-
room prep sprint







	Slide 1: Planning & Preparing for a Brewery Exit Plan
	Slide 2: Hi! I’m Audra. I love beer, trep life & the outdoors.
	Slide 3: Why Exit Planning Must Start Early
	Slide 4: Maximize Cash Flow Before Exit (EBITDA Uplift)
	Slide 5: Transferability Increases Value Multiple
	Slide 6: Why Perform a Business Valuation for your Brewery?
	Slide 7: Calculating a Brewery’s Value Puts Owner in an Informed Position When…
	Slide 8: Four Main Factors for a Business Valuation
	Slide 9: Four Main Factors for a Business Valuation
	Slide 10: Valuation Methods (Brewery Lens)
	Slide 11: Business Valuation Approaches and Models
	Slide 12: Discounted Cash Flow Method
	Slide 13: Capitalization of Earnings
	Slide 14: Business Valuation Approaches and Models
	Slide 15: Improve Your Multiple (De-Risking)
	Slide 16: Succession & Exit Pathways
	Slide 17: 12–24 Month Exit Timeline (Phased)
	Slide 18: Legal & Tax Structuring
	Slide 19: Data Room Essentials
	Slide 20: 90-Day Pre-Exit Checklist
	Slide 21: Q&A / Next Steps
	Slide 22: Audra Gaiziunas brewedforherledger.com 919-538-4404 audra.gaiziunas@gmail.com

