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CASH FLOW STATEMENT AND INCOME STATEMENT ARE 
NOT THE SAME. 

• We are often asked to mesh both together. 

• Brewery in CA shows profit on income statement for three years, tries to sell, 
and no one buys. Why? 
•  Inventory 

•  Debt 

• Brewpub in VA shows losses on income statement for 3 years, but successfully 
secures expansion capital. Why? 



THE CASH FLOW STATEMENT 

•  Serves as a bridge between the Income Statement and Balance Sheet 

•  Components 
•  Operating 

•  Investing 

•  Financing 

•  Used to assess quality of brewery’s earnings  
•  Valuation 

•  Free cash flow (operating – investing) 

•  Free cash flow (FCF) represents the cash available for the company to repay creditors or pay dividends and 
interest to investors. 

•  FCF reconciles net income by adjusting for non-cash expenses, changes in working capital, and capital 
expenditures (CAPEX). 



ACTIVITIES THAT 
IMPACT CASH 
FLOW FROM 
OPERATIONS 

BEFORE / AFTER 



ACTIONS TAKEN 
Accounts 
Payable 
Negotiate credit terms 

Adjust timing of payments to match the 
terms  

Accounts 
Receivable 
Review 90+ day balances and 
make effort to collect by contacting 
those owing money 

Set up direct deposit with 
wholesaler on 15th/30th day from 
invoice 



ACTIONS 
TAKEN 
Inventory 
Review inventory balances 

versus recipe needs and sell 
off old or obsolete 
inventory on Lupulin 
Exchange or to local 

homebrewers 



CONSTRUCTING YOUR CASH FLOW STEPS 
1. Export income statement and balance sheet by month in Excel 

2. Ask bank for amortization schedule if you don’t already have 

•  OPERATING SECTION 

•  Link net income 

•  Add back depreciation and interest expense  

•  Use balance sheet to link ending balances for inventory, accounts payable, and accounts receivable 
•  Increase month to month accounts payable = positive on cash flow 

•  Decrease month to month accounts payable = negative on cash flow 

•  Increase month to month accounts receivable = negative on cash flow 

•  Decrease month to month accounts receivable = positive on cash flow 

•  Increase month to month inventory = negative on cash flow 

•  Decrease month to month inventory = positive on cash flow 





CONSTRUCTING YOUR CASH FLOW STEPS 
•  INVESTING SECTION 

•  Use balance sheet to link month end balances for fixed assets to reflect purchases and sales 
of equipment  

•  Increase from month to month on balance sheet = negative on cash flow  

•  Decrease from month to month on balance sheet = positive on cash flow 

•  FINANCING SECTION 
•  Use balance sheet to link month end long-term debt balances  

•  Use balance sheet to link month end balances for any dividends paid or draws made by 
owners 

BEGINNING CASH IN MONTH 1 IS YOUR RECONCILED BANK BALANCE IN THE OPERATING 
ACCOUNT FROM THE LAST DAY OF THE PREVIOUS MONTH. 





  CONTACT INFO   
Audra.Gaiziunas@gmail.com / 919-538-4404 

Brewedforherledger.com 


