
N O T  Y O U R  H O B B Y  M A R K E T I N G  S O L U T I O N S 

Creating A "Go-To 
Market" Strategy 
IF YOU HAVE CUSTOMERS YOU HAVE A BUSINESS, NOT A HOBBY 
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Go-To Market 
Strategy 

WHAT IS IT? 
YOUR TACTICAL ACTION PLAN 

WHY YOU NEED ONE 
IT'S HARD OUT THERE! 

THE FRAMEWORK 
FOR YOUR BRAND EXPERIENCE 

THE BENEFITS 
IT ANSWERS A LOT OF QUESTIONS 
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What is it? 

A tactical action plan for either launching 
a new beer or for your entire brewery (if 
you're just getting started), it could also 
apply to expanding & opening up new 
market territories 

Beyond just a marketing plan, it also 
includes sales and distribution plans 



Why you 
need one 
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You need a strategy to survive in 
today's challenging market conditions 

Brand communication & 
differentiation are vital 

Funding is tight, you have to be 
creative and strategic 
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Experience 

CUSTOMERS NEED AN AMAZING 
EXPERIENCE TO BECOME BRAND 

LOYAL 

YOU'VE GOT TO BE PREPARED FOR 
OUR CURRENT MARKET CONDITIONS - 

TRANSFERRING YOUR BRAND 
EXPERIENCE TO THE VIRTUAL WORLD 
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It answers your 
"WHY" WHY DOES YOUR BREWERY EXIST? 

WHY ARE YOU BREWING CERTAIN BEERS? 

WHAT PROBLEM OR PAIN POINT ARE YOU 
SOLVING FOR CUSTOMERS WITH YOUR 
PRODUCTS? 

WHO IS YOUR CUSTOMER AND WHY DO 
THEY NEED YOUR BRAND? 



You Have to Know How to Sell 
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You know the "why" of your beer 
Know what is a "good fit" for your brands 

Where to sell 
Your target customer 

Carry this over to whomever is responsible for 
selling 
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Be Aware of Challenges 

Anticipation is your best ammunition 

Confidently approach any market 
conditions 

Know how to sell during a crisis 

Know your competition 
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Distribution strategy 

Defining where you sell your 
beer and how to sell it in each 
channel 

Includes channel info, location, 
and delivery method (bottle, 
can, glass, etc.) 
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Sales and 
Marketing Plans 

MARKETING FOCUS 

SALES FOCUS 

Know your goals so that you can direct 
your focus on the right activities that will 
help you grow your brand 

Know your strategies for how to attack your 
specific market territory and how fast you 
want to expand your distribution focus 



WHAT DO I FOCUS ON? 

Know your PLC - Product Life Cycle phase 

Most of you are in the Start Up or Introduction phase 

Your focus should be: 
•  increasing brand awareness 
•  encouraging customer trial 

Awareness Stage - know where your customers fall with 
your brand 
•  Totally Unaware and Problem Aware 

•  You've got to market to them at their awareness 

stage 
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Let's Build Your Go To Market 
Strategy 



8 Elements of a Go To Market 
Strategy 
•   Business Case 
•   Market Strategy 
•   Pricing Strategy 
•   Marketing Plan 
•   Sales Plan 
•   Customer Support 
•   Success Metrics 
•   Budget 
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Your true purpose - why your brewery 
exists, why you're brewing certain 

products 

How these items fit into the overall goals 
of the brewery 

Take into account where you are in the 
product lifecycle 

Business Case 
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Define your Market Strategy 

Where do you fit into the beer market? 

•   Value propositions 
•   Brand positioning 
•   Brand value 
•   Sales & marketing materials 
•   Know your Buyer's Journey 
•   Know your target customers 
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Value Propositions 
What makes your brand unique? 
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Brand Positioning 
Where do you fit in the beer market? 
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Brand Value 
How does the 
consumer view 

the value of your 
brand overall? 
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Sales & Marketing 
Materials 

Signage, posters, sell sheets, stickers, 
branded merchandise, glassware, etc. 
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Buyer's Journey 
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Target Customers 



PRICING STRATEGY 

•   What will someone pay for your beers? 
•   What are your per unit costs? 
•   What is your revenue target? 
•   What is your brand's perceived value? 
•   What are your competitors charging? 
•   Where is the beer market heading? 

3 Essentials: 
•  ideal PTC - Price to Consumer 
•  ideal PTR - Price to Retailer 
•  if in wholesale, ideal PTW - Price to Wholesaler 
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Marketing Plan 
•   Branding 
•   Lead generation 
•   Content 
•   Digital tactics 
•   Promotional activities 
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Branding 
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Lead Generation 
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Content 



Copyright Not Your Hobby Marketing 2020 

Digital Tactics 
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Promotions 
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Sales Plan 

ALL OF YOUR PLANS THAT WE 
OUTLINED IN WEEK 1 

SALES VEHICLES 
MARKET STRATEGY 

CUSTOMER ACQUISITION 
SALES TOOLS 

TRAINING & SUPPORT 



Customer Support 

End customer service 

Retail customer service 

Distribution customer 
service & support 



Success Metrics 

You have to measure your 
progress in some way 

Should reflect your brewery 
goals 
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Budget 

COST OF SALES, MARKETING & 
PROMOTIONS 

• SALES & MARKETING MATERIALS 
• TRAVEL 
• ADVERTISING EXPENSES 
• BEER SAMPLES 
• MEALS & ENTERTAINMENT 
•  LABOR COSTS 
• MISCELLANEOUS EXPENSES 
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Application to your specific 
brewery 

•  there's still growth to be had in our 
competitive landscape 
• our market is normalizing, so you will 

need clear strategies to survive 
•  you can't lead without a clear plan 
•  you have to grow strategically 



THANK YOU! 

Please reach out to me with questions: 
julie@notyourhobbymarketing.com 

Find free resources for growing craft beverage brands 

on my website, plus get access to my craft beverage 

mastermind group, online learning library and my online 

booking tool to schedule a call with me about one on 

one coaching services 

Copyright Not Your Hobby Marketing 2020 


