Financial System Self-Audit Checklist
Use this checklist to evaluate the strength, accuracy, and integrity of your financial management systems. Rate each area as: ✅ Strong | ⚠️ Needs Improvement | ❌ Absent
1. Accounting System & Structure
☐ Chart of accounts is up-to-date, structured logically, and aligned with reporting needs.
☐ All accounts reconcile to bank statements monthly.
☐ Accounting software is current and functioning without errors.
☐ Access permissions are properly restricted and reviewed regularly.
☐ Backups of accounting data occur automatically and are verified periodically.
2. Financial Reporting & Analysis
☐ Monthly financial statements (P&L, Balance Sheet, Cash Flow) are produced within 10 days of month-end.
☐ Reports are compared to budget and prior periods for variance analysis.
☐ Gross margin and net margin trends are monitored and understood.
☐ Key performance indicators (e.g., DSCR, liquidity ratios, AR/AP turnover) are reviewed regularly.
☐ Forecasting and scenario planning tools are used at least quarterly.
3. Cash Management
☐ Cash flow forecasts are maintained and updated regularly.
☐ Minimum cash reserve levels are established and tracked.
☐ Collections and payables processes are monitored for timing and efficiency.
☐ All bank accounts are reconciled monthly.
☐ Petty cash and other manual cash systems are properly controlled and documented.
4. Internal Controls & Compliance
☐ Segregation of duties exists for cash handling, approvals, and reconciliations.
☐ Expense reimbursements follow documented policies.
☐ All significant transactions require dual approval or review.
☐ Physical and digital financial records are securely stored.
☐ The organization complies with tax filing, reporting, and payroll obligations.
5. Budgeting & Forecasting
☐ Annual budgets are developed with input from department leads.
☐ Budgets are compared against actual results monthly.
☐ Forecasts are revised at least quarterly based on actual performance.
☐ Scenario planning models (best, expected, worst case) are utilized.
☐ Capital expenditure budgets are tracked separately and approved in advance.
6. Systems Integration & Automation
☐ Accounting system integrates seamlessly with POS, payroll, and banking systems.
☐ Data imports/exports are automated where possible to reduce manual entry.
☐ Key financial reports and dashboards are automated and visualized.
☐ System errors or integration issues are logged and reviewed periodically.
☐ Regular software updates and patches are applied.
7. Governance & Oversight
☐ Financial results are reviewed regularly by management or the board.
☐ External CPA or advisor reviews financial statements annually.
☐ Policies for financial management, procurement, and approvals are documented.
☐ Audit trails exist for all significant transactions.
☐ Training is provided for finance team members on systems and compliance.


Completed by: _______________________________
Date: _______________________________
