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Introduction



• Founders

• Executives

• Salaried Employees

• Hourly Employees

The Team



• Limited Liability Company Agreement 

and/or Shareholder Agreement

• Team Member Handbook

• Employment Contracts

• Other Laws, Rules, Policies, and 

Procedures

The Rules



• Interviewing

• Hiring

• Orientation

• Onboarding

Words to the wise: “Hire slow…fire fast."

Interviewing and Onboarding 

Team Members



• Do These

• You Are Building up a Team not a 

Personnel File

• Performance Evaluation Form

• In Person Review

Performance Reviews



• Follow Your Own Rules and the 

Law

• Apply the Rules Consistently to 

Everyone

• Document Everything

Disciplining Team Members



• Follow Your Own Rules and the Law

• Apply the Rules Consistently to Everyone

• Document Everything

• Create a Checklist

• The Mechanics

Remember: “Hire slow…fire fast."

Terminating Team Members



• When Partners Part Ways

• The Most Difficult and Challenging of all Team Member 

Decisions

The Business Divorce



Questions and Comments
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