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What Keeps John Awake at Night?
Or
Top Concerns for New & Small Breweries



Overview

® [ntroduction

® Forming a company

® Trademark

® Funding

® Picking a location

= How you’re licensed

® The “Success” Problem

® [’m pouring pints, now what?




Introduction

® Beer Law Center®

® Small firm

® Focused on the craft beverage industry

m Full-service business support for the alcohol producer and seller

® John Szymankiewicz Esq, PE
m [awyer as career 2.0

m Background in chemical engineering and pharmaceutical
production

® [icensed Professional Engineer

m 20+ years as a homebrewer

m [0+ years working exclusively with the craft bev industry
® Author Beer Law: What Brewers Need to Know

m BJCP Certified Beer Judge

m Certified Cicerone

m WSET Level 2 - Wine




What keeps me awake at night?

B Known Unknowns and Unknown Unknowns

m [ ots of information available online

B Good: Lots of information 1s available
B Bad: Online

® Where people should get help but don’t

® Generally speaking, NOT a great space/industry to “ask for forgiveness™

You don’t get into this business
without some confidence that things
will work out. But, if you’re not
absolutely terrified, then you don’t
understand the situation

— John S.



Forming a Company

m [ LC versus Corporation

® NO Sole Proprietorships or Partnerships!

® Organizational structure
® Begin with the end in mind

® “Good fences make good neighbors” - Robert Frost
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Trademark

m Shelf space is getting crowded

® Consumer choice

m Use v Registration

= USPTO

m “Use in Commerce”

® [ntent to Use application and holding your place in line
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Funding

® How are you going to pay for this?

® Bad idea: Retirement Savings
m Self directed 401(k)

® Bank / SBA Loans

® Private Funding
® Debt
m Equity

m Securities and Exchange Commission

® Make sure you save room for dessert!




Picking a Location

® Production / Retail
® Demographics and selling beer
m Zoning & Local Issues

® Facility
m Scalability
® Separation

m Operability

m Construction




How You're Licensed

®m Federal

® Brewery or Brewpub

m State
® Distribution and self-distribution
m Retail sales
® What’re you doing?

® License or Activity model

m [ ocal
m 999

® Training on the requirements — especially front of
house staff



The "Success” Problem

® Great I’m selling all the beer I can make!

® Uh, oh! I’'m selling ALL the beer I can make!
m Scalability

® Contract brewing

® Brand issues

® Burnout / Focus (lack of)




I'm Pouring Pints, Now What?

m Start up 1s brutal, but that doesn’t mean you’re done

® Ongoing alcohol compliance 1s a HUGE deal

m Tax
® Advertising
= Employees

m Serving / Selling

® Just managing a business...
m HR / Policies
® [iability and Insurance
® Trademark and Brand Management

® Managing staff




Contact

® Beer Law Center / Matheson & Associates PLLC
m 127 W Hargett Street, Suite 100
m Raleigh NC 27601

® (p) 919-335-5291

® (e) info@beerlawcenter.com

= (w) www.beerlawcenter.com

m (t /1G) @beerlawcenter
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